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Drug Policy Summit 2020: Two Years On
Reducing cost, Reducing crime, Reducing Harm

- AGENDA-

Birmingham Conference and Events Centre

10:00 | Welcome PCC David Jamieson
The journey so far CC Dave Thompson

Session One: Intervening and diverting people from substance misuse at the earliest
opportunity

Recommendation 1: Diverting people away from the Criminal Justice System
Recommendation 2: Regional Drug Interventions Programme
Recommendation 4: Drugs Early Warning Programme

Recommendation 5: Safety testing of drugs in night time districts or festivals

David Jamieson to chair the session

10.15 Diversion in the West Midlands: WMP
Cranstoun

Diversion in the West Midlands
Pre-arrest Drug Diversion Programme

10.25 | The Cranstoun Arrest Referral Service (CARS) Cranstoun
NPS
WMP

10.35 | Safety Testing of drugs in the night time economy or - - WMOPCC
festivals

And

Drugs Early Warning Programme - - PHE

10.45 | Panel Session
Focus on shaping next steps in intervening and
diverting people away from substance misuse

. Sheffield University
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Cranstoun
WMP
WMOPCC
WMOPCC

11.15

Keynote Speech: _ - -

11.30

*MORNING BREAK*

Session Two: Supporting recovery for those addicted to drugs

Recommendation 6: Naloxone Provision

-- to chair the session

11.50

Naloxone: Saving Lives and Supporting Recovery

12.05

Lightning Rounds
Each speaker will get 3 minutes each. An opportunity to hear about work ongoing which
is broader than just the eight recommendations.

Offender to Rehab Programme,
Safe Space — .
Take home naloxone —
Problem solving courts —
Outreach in Birmingham —
Crime in Prisons — .

and NN

12.35

Panel Session
Focus on the next steps in supporting recovery for those addicted to drugs

I Ve
OPCC
and -- Offender to Rehab Programme

Release Drugs

CGL
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13.00 | *LUNCH*

13.50 | Recovery - -

“Better than well”

Session Three: Tackling the organised criminals that profit from misery

Recommendation 8: Taking money from organised criminals to improve drug services
Recommendation 3: Heroin Assisted Treatment

I R <o choir

14:00 | Operation Pound: West Midlands Police Financial -- Head of the
Investigation Team Economic Crime Unit, WMP
14:10 | Heroin Assisted Treatment: The Middlesbrough - -
Example

14.20 | Panel Session

Focus on next steps around tackling the organised
criminals that profit from misery and further treatment
to reduce demand

Recovery Champion

WMP
cGL

14.45 Afternoon Break

Session Four: Preventing death and supporting recovery

Recommendation 7: Drug Consumption Rooms
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Megan Jones to chair

15.00

Assess the benefits of drug consumption rooms
Presentation of the report: Out of Harms Way

Drugs

15.15

Panel Session

° -_ Independent board

member

Transform Drugs

TVP
Release Drugs

15.45

PCC David Jamieson to set out Achievements, Future
Ambition and Next Steps




