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In Febuary, following a period of consultation with the entire
workforce, Chief Constable Dave Thompson announced his
vision and values for the organisation.
He said the new vision – Preventing crime,
protecting the public and helping those in
need - stressed the importance of preventing
crime, the work we do in protecting people from
serious harm and the caring and helpful side of
what policing is about.
“While it is important to be effective in preventing
crime and protecting people it is actually the way
we police that has the biggest impact on how the
public see us. Our vision and values help
guide the expectation of how we do this.”

He said the new values retained some important
areas such as having pride in all we do and
listening and learning. He also introduced some
new ones, such as offering friendship to the
people we serve- a value grounded in Peel’s
principles but fit for a modern age, “our values
have to become something we live by: from
individual acts, reward and recognition, through
to how we design future services. These are the
values I feel fit our time, and are owned by the
entire workforce,” he added.

Our Values

West Midlands Police is made up of people like you:

I prevent crime
• I work in partnership to create
safer communities
• I am creative and think of new
approaches
I offer friendship and service
• I care about the people I serve
• I am honest and I earn people’s
trust
• I show friendship by helping the
public, partners and colleagues –
particularly those who may not
realise they need our help

I am courageous and fair
• I stand up for the right things
• I challenge unreasonable and
discriminatory behaviour
• I make the right decisions,
however tough they are
• I want to work in a diverse team
I listen and learn
• I accept and admit when I am
wrong
• I learn lessons
• I let the public see how we work
because I welcome openness

I am proud of what I do
• I am a strong performer and
colleagues can rely on me
• I inspire others with my passion
for policing
• I challenge and address poor
service
• I deliver a service my family
would be proud of

2015: a year by numbers
Just under 2 million external calls for service in 2015 - over 500,000 more than in 2014.
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Performance
WMP total
recorded crime

2014
175,616
2015
181,293

Total recorded crime
INCREASED by

3.1% in 2015,
but is still

BELOW

the national
average

Violent crime
INCREASED in 2015
by 13%

2014
50,162
2015
56,776

Violence
INCREASED
• Public Place
• Domestic Abuse
• Rape and Serious Sexual
Offences
• Child abuse and other
vulnerable victims
• Harrassment: new offences

Serious Aquisitive Crime
• Robbery
• Vehicle Crime
STABLE
• Burglary
Business and retail crime

59,606

61,236

people arrested in
2015 accounted for
33% of total crime

people arrested in
2014 accounted for
35% of total crime

Violent crime
increases were
driven by people
reporting domestic
violence, sexual
offences and child
abuse offences
where the force
encourages
reporting, including
those which are
historical.

WMP
re-offending rate
is lower than the
national average
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How we compare nationally
Peel reports are annual assessments carried out by Her
Majesty’s Inspectorate of Constabulary (HMIC) into police
forces in England and Wales examining their effectiveness,
efficiency and legitimacy.

£

Efficiency
How efficient is the force at keeping people
safe and reducing crime?
Her Majesty’s Inspectorate of Constabulary
(HMIC) have judged the force to be good at
keeping people safe and reducing crime.
In terms of preventing crime the force operates
effectively and standards of investigation are
generally high.
The force works well with partners to manage
the most harmful offenders and staff are clearly
committed to protecting the vulnerable.
Improvements are needed in the force’s
understanding of the risks faced by vulnerable
people, particularly missing children.
Good arrangements are in place to tackle serious

Outstanding

and organised crime in Birmingham East but
elsewhere more consistency is needed.
Force priorities demonstrate a strong
commitment to reducing crime and anti-social
behaviour and keeping people safe, with a shift
of emphasis from a reactive style to more
preventative policing. This commitment is well
understood throughout the force, which works
effectively with partner organisations at both
force and neighbourhood level.
This is the first year HMIC has graded forces on
their overall effectiveness so a year-on-year
comparison is not possible.

Legitimacy
How legitimate is the force at keeping people
safe and reducing crime?

Good

HMIC found that the force had articulated the
values of the organisation effectively, and staff
commented that an ethical culture was
something they lived and breathed. There was
a comprehensive occupational health service,
and the Code of Ethics had been incorporated
into relevant training. Practical understanding
of the code was enhanced using an online
debate about real life dilemmas.

engagement was effective and staff at all levels
of the organisation understand the importance of
effective engagement in police legitimacy. They
found a range of tailored methods from social
media to conventional face to face meetings that
are used to seek the views of the community and
provide feedback and reassurance. The said the
force actively consults with the people they serve
to identify their preferred method of engagement.

HMIC found that West Midlands Police were
taking positive steps to ensure that complaints
and mis-conduct matters for officers and staff
were being dealt with fairly and consistently.
The report looked at how well the force
understands and successfully engages with all
the people it serves, and found there was a good
understanding of the communities served,

“As a result, the people of West Midlands can be
reassured that the force understands the
importance of treating people with fairness and
respect and tailors its engagement to suit diverse
communities,” the report concluded. This is the
first year HMIC has graded forces on their overall
effectiveness so a year-on-year comparison is
not possible.

Effectiveness
How effective is the force at keeping people
safe and reducing crime?
HMIC have judged the force to be good at
keeping people safe and reducing crime.
In terms of preventing crime the force operates
effectively and standards of investigation are
generally high.
The force works well with partners to manage
the most harmful offenders and staff are clearly
committed to protecting the vulnerable.
Improvements are needed in the force’s
understanding of the risks faced by vulnerable
people, particularly missing children.
Good arrangements are in place to tackle serious
and organised crime in Birmingham East

Good

but elsewhere more consistency is needed.
Force priorities demonstrate a strong
commitment to reducing crime and anti-social
behaviour and keeping people safe, with a shift
of emphasis from a reactive style to more
preventative policing. This commitment is well
understood throughout the force, which works
effectively with partner organisations at both
force and neighbourhood level.
This is the first year HMIC has graded forces on
their overall effectiveness so a year-on-year
compar-ison is not possible.

Leadership
How well does the force understand and develops its leaders;
has it has set a clear and compelling future direction; and
how well does it motivate and engage the workforce?
HMIC found that West Midlands Police has a
broad understanding of the capacity and
capability of its leadership at all levels in the
organisation. This has been achieved in part by
the force developing a skills matrix for each
role within the organisation which feeds into the
planning process and schedule for training
officers and staff. The force has also set out to
define what is required of its leaders as part of
its management and leadership development
strategy. However, this work remains unfinished
and will be updated as the future operating
model is defined as part of the force’s change
programme and more information becomes
available.

No grading

Senior leaders seek feedback from officers and
staff about how leadership is perceived across
the force, ranging from the more informal
intranet based forums, such as 'Tell the Boss'
and 'Have your say’ to a comprehensive audit
to explore the organisation's values and culture
which received 3,500 responses.
The force has clearly articulated the positive
values that it wants to see across the
organisation and aims to instil these values
into expectations, actions and principles with
its leaders.

Changing the face of policing
West Midlands Police has embarked upon the first steps in
an intensive programme of work set to change the face of
policing over the next five years.
Reshaping of local policing, improving contact
with the public and how we investigate crime
all come under the spotlight with the aim of
creating a more agile and digitally capable force
equipped to fight and prevent crime.
Another core theme of the programme is looking
at how we can forge stronger links with partner
agencies such as local authorities and the
communities we serve.
The change programme centres on four
main themes:
Designed to listen and reassure - adopting
a new approach to working with the public,
partners and each other
Geared to prevent harm - preventing crime and
offending before people can be harmed

Prepared to respond at pace - adopting a more
agile, mobile and effective response to problems
in communities
Ready to learn and adapt - becoming a more
active and innovative learning organisation
Working with partner Accenture, the force is
currently working on five main workstreams
and a series of stand alone projects that will
help shape the first two years of the change
programme.
These will lay the foundations for the future
ensuring the force has the in-house capabilities
to turn it into a more digitally able and mobile
force by 2020. Two examples of the programmes
we are undertaking are how we want to engage
more with the public and want to revolutionise
our online channels to help the public:

Active Citizens
Research shows that ‘people power’ can transform neighbourhoods and change lives.
Active citizenship means getting people involved in their local communities at all levels, from street to
ward to borough activity.
Part of this work includes:
• Using a system which allows us to send information to the public and for them to communicate
directly with us
• Developing online surveys where we can gather feedback from members of the public and victims
to help improve our service
• Introducing a consistent approach to community funding initiatives

Digital Revolution
We need to modernise how we engage with the public to match their expectations. Communities are
becoming more diverse and more likely to want to contact us digitally so we must transform the way
we listen and involve the public in policing.
This project will develop new ways to connect digitally through a variety of
online channels. Information sharing leads to a better understanding about what
is happening in local areas and how the public can help prevent crime so part of this
project will look at how we can effectively signpost the public to the best service to
meet their needs.
Our longer term ambition is to provide members of the public with a simple portal which
will allow them to report crime online as well as using technology to support investigations.

A new era of neighbourhood policing
One of our core functions is neighbourhood policing and we
remain committed to this style of policing. However our new
model will focus on preventative problem solving, early
intervention and reducing demand through partnership
working and information sharing.
We will focus on tackling so called ‘signal’ crimes which we will identify through improved
community engagement, and we will look at how we can build community resilience and capability.
We aim to design and deliver a service that will:
• Reduce repeat demand through problem solving
• Prevent reoffending through consistent effective offender management
• Build community resilience and capacity to resolve problems
• With the help of partners, reduce harm through early intervention
• Be flexible to respond to local need
• Increase public confidence by smarter engagement that builds trust and legitimacy

New Ways of Working and Lloyd House refurbishment
Part of the 2020 change programme is about introducing new ways of working to the workforce,
which looks at how, when and where staff work and what technology they use. The aim is to provide a
modern workplace, up to date and efficient systems and a culture that supports staff in providing the
best service possible to the people of the West Midlands. New ways of working will improve the
efficiency of the force by letting our staff work in the best and most effective way for them.
It’s about being flexible, efficient and open and
better connected to each other.
One of the elements of the programme is about
the physical changes to our headquarters
(Lloyd House) and operational estate in
central Birmingham (Steelhouse Lane
police station). This project will deliver
a much improved working environment
for staff while achieving more open
and flexible floor plans that better
meet modern ways of office working.
The savings that will result from a
number of measures, including
ending central Birmingham lease
agreements, will form part of the
force’s overall cost reduction
scheme.

Funding over the next few years
West Midlands Police has seen cumulative reductions in its
central government funding of approximately £173m
between 2010/11 and 2015/16.
For 2016/17 funding will reduce by a further £3m
to £450m (1.3% in real terms), but the force has
been given the flexibility to increase its Council
Tax by an average of £5 per property to offset
this reduction.
The force still needs to meet its current
commitments and inflationary increases from this
total funding, which in effect leaves a funding
gap of around £23m. To mitigate this, we will
continue to transform our services and drive
efficiencies through the WMP2020 programme,
which will form a vital element of our medium
term financial strategy.

A proposed review of the formula used to
distribute funding across all forces is due to
take place over the next year, which does pose
a significant risk to our available resources.
We continue to monitor this review and
strategically plan for its possible effect on WMP.

Our staff - how our numbers are likely to change
Change (+/-)

7349

2013/14

Police Officers

7046

2015/16
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2013/14

Police Staff

3243

2015/16

2013/14
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Special
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654

2015/16

582

2013/14
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2015/16

313

-303

-106

-72

-140

Changing how we think and operate intervention, prevention and partnership
Over the last 12 months the force’s strategy has been firmly
focussed on tackling violence. A key part of this has been
implementing strategies that emphasise the importance of
intervention activities with offenders at an early stage in
their life, with the aim of preventing acts of violence
occurring within our communities.
In the past year, violent crime offences have accounted for 13 per cent of the force’s overall recorded crime.
Therefore it is important to remember that research clearly shows that early intervention in the life of an
individual who is from an abusive or troubled family background can reduce the likelihood of the individual
becoming more violent in later life, ultimately costing the public sector money in terms of offender
management costs and justice outcomes. However the effective identification of such offences and
individuals requires effective joint working practices between all agencies.
In February 2016, a joint conference took place hosted
by Public Health England supported by West Midlands
Police that was dedicated to preventing violence
across the region.

One of the key questions from this video was - how
had Craig got to this point and how had he found
himself in a position where this level of violence was
acceptable?

A range of partners attended the conference with a
strong focus on partnership working to target the
root causes of violence.

A key piece of work carried out as part of the force’s
strategic assessment highlighted that effective
partnership working and early intervention could have
altered Craig’s life path and transformed his life and
the lives of many members of his family as well as
saving a large amount of money which was spent
‘fixing’ the many issues that subsequently arose.

As part of the event, the force highlighted the case of a
young offender in the West Midlands who was involved
in a violent crime - ‘Craig’.
A short video showed how at the age of 15 Craig was
involved in a robbery in which he held down a young
man whilst his friend repeatedly stabbed him causing
life changing injuries to the victim. Craig was
sentenced to six years in a young offenders’ institute
for his part in the crime.

The strong message from the conference was ‘it is
better to build strong children than it is to fix broken
adults.’

Adopting an evidence-based approach to policing
The force is currently undertaking a number of
projects with the university community aimed at
providing an evidence based policing model.
One example with Loughborough University to
help the force evaluate the effectiveness of
interventions around missing people, instances
of domestic abuse and mental health.
Another project is called Turning Point, which is
a randomised controlled trial overseen by
Cambridge University. This trial found that putting
individuals through diversion programmes after

being arrested for violence offences reduced their
re-offending.
The trial is still ongoing but so far, with 12 months
of data available, Turning Point appears to be at
least as effective as a court prosecution in treating
low harm offenders. It involves considerably fewer
court cases and early analysis suggests it can
delivered at a lower cost.
Feedback from victims whose cases were
processed through court or Turning Point suggest
that victims were more satisfied with Turning Point.

Keeping in touch
In 2015
there were

1.2m visits
to our
website
Over

WMP
You Tube
videos viewed

18 m times

750,000
followers on
Twitter across
300 accounts

UK’s

most followed
force on
Instagram

More than

20m

picture views
on Flickr
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