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Operation Talla Publication Strategy 
 

Background 
 
On 30 January 2020 the World Health Organisation declared the outbreak of Covid-19 a “Public Health 
Emergency of International Concern”. 
 
A national operation to respond to lead the police response has been established called Operation Talla led by 
NPCC Chair Martin Hewitt National Policing (NPCC) 
 

 
Freedom of Information Act 2000 (FOI) 
 
The legislation gives the public an automatic right to request information from a public authority (PA). For the 
purposes of this strategy, the relevant PA will be the NPCC and all Home Office forces holding relevant 
information. It is important to note that any information held by a PA for a business purpose, regardless of its 
origins or author, will be subject to the legislation. It is mandated that the information holder, receiving the 
request, will be solely responsible for decisions regarding disclosure. However, under Part IV of the Secretary 
of State’s Code of Practice, governed by section 45 of the legislation, there is a clearly defined requirement to 
consult with third parties who may be affected by any such disclosures. 
 
In order to facilitate this, all FOI requests capturing information relating to the Coronavirus, are until further 
notice, considered to be a mandatory referral to the NPCC Freedom of Information and Data Protection Unit 
(NPFDU) as per College of Policing Authorised Professional Practice (APP), a process all chief officers are signed 
up to. 
 
Upon receipt of a referral, the NPFDU will ensure all necessary stakeholders are consulted for a view on 
disclosure or retention of the requested information. In addition, whilst the application of NCND will be strictly 
maintained wherever possible, it cannot be considered as a blanket approach in handling such requests and 
must be dealt with on a case-by-case basis in line with the public interest arguments. These collective views 
from the main stakeholders will be provided to the PA in receipt of the request in order that it can make a 
properly informed final decision which is based on a national corporate view and supplemented by their own 
local factors. It is important that each request is dealt with on a case by case basis. 
 
Regardless of the final decision on disclosure, the NPFDU will ensure that the NPCC communications team is 
informed of the request. Each PA receiving a request should also ensure that their local media / 
communications team is aware. 
 
In addition to the above, the NPCC FOI publication strategy has been formulated in order to allow any public 
authorities to take advantage, when appropriate, of the exemption within FOI legislation found at Section 22. 
 
Section 22 may not be used, and authorities may not take the decision to publish the information, after the 
request for information is received. The key to it is that the decision to publish must have been made prior to 
any request for the information being received. 
 
The NPCC decision to produce this intention to publish data means that the Section 22 exemption is engaged 
for any PA wishing to apply that exemption. That decision does not have to have been made by the PA receiving 
the request, but can be made by any party who also holds the same information. This publication strategy is 
therefore transferable between all relevant parties. 
 



The identified benefits of engaging this exemption are that dealing with requests for certain data whilst the 
negotiations are ongoing can be complex and resource intensive. The exemption allows for the removal of 
predicted demand and enhanced transparency where appropriate. Also, random piecemeal disclosures may 
in fact damage strategic aims. 
 
There will also be an appetite from the news media and others to gain knowledge and data via FOI, and 
publication will provide for transparency and accessibility to information which is not sensitive for operational 
or other reasons. 
 
The application of this exemption also allows a sterile period, prior to publication, where all the stakeholders 
are able to engage, ensuring the final publication meets the full needs of the public and the authorities 
involved. This coordinated approach to publication mitigates any harm that may be caused by random 
incomplete information entering the public domain. 
 
What is critical to the success of this strategy is that any rationale for not complying with the Section 22 
approach is recorded so that a precedent is not set which undermines other PAs ability to engage the 
exemption. This is most likely to occur as a result of an overriding, compelling, public interest factor, specific 
to an individual request; the exemption itself is subject to a public interest test and such matters must be dealt 
with on a case-by-case basis. 
 
Additionally, the NPCC and forces may use information already in the public domain (e.g. from press 
statements or other publications) as part of any responses to FOI requests where these answer, or are 
otherwise relevant to the request.  This does not undermine the use of Section 22. 
 
Data Protection Act (DPA) 
 
In addition to FOI requests, a relevant PA may also receive a request under subject access for personal 
information under the DPA. The main difference between this and FOI is that a release of personal information 
is not a release to the world in general. Although it is impossible to prevent what a data subject may do with 
their information, the information itself is also subject to a range of exclusions to disclosure, primarily law 
enforcement.  As with FOI, the ultimate decision on disclosure will lie with the individual Data controller 
 
 
 
 
 
 
 
 
 
 
 

  



 
Appendix A – Information held & will be published by the NPCC 

 

Type Of Information Relevant Material Publication Strategy 

Financial 
Information. 

Overtime cost 
 

At the conclusion of Operation Talla and 
no later than July 2021. 

National Guidance Guidance for officers and staff 
 

 Understanding the Law 

 Coronavirus Act 

 Health Protection Regulations 

 Health Protection Regulations (Wales) 

 Covid-19 officer guidance 

 Personal protective equipment 

 Interviewing victims, witnesses and 
suspects 

 Looking after yourself 

 
 
https://www.college.police.uk/Pages/Ho
me.aspx 
 

Mutual Aid  Requests 

 Requirements 

As and when risk diminishes and no later 
than July 2021. 

National collated 
data 

Sickness and absence rates 
 
 
Data related to policing of the Coronavirus Act 
and Regulations, Coronavirus operational 
activity or related areas. 
 
Including: 
 

 Fixed Penalty Notices (FPNs) issued by 
force area to include national level 
demographic data and a force 
breakdown by ethnicity. 

 

 CPS Charges – by force area to include 
summary of charge 

 

 Prohibition Notices  issued by force 
area 

 

 Police recorded crime and incident data 
during the course of Operation Talla 

 
 
 
 
 
 
 
 
 
 
 
 

 Crime outcomes 
 
 

As and when risk diminishes and no later 
than July 2021. 
 
 
 
 
 
 
 
At the earliest opportunity. 
 
 
 
When available by individual forces ‘as 
business as usual’ when available. 
 
By individual forces as ‘business as usual’ 
when available. 
 
Published quarterly by Office of National 
Statistics (ONS).   
 
https://www.ons.gov.uk/peoplepopulatio
nandcommunity/crimeandjustice/dataset
s/recordedcrimedatabycommunitysafety
partnershiparea 
 
Additionally national overview of 
emerging trends to be published by NPCC 
monthly during the course of Operation 
Talla. 
 
Published quarterly by ONS 
https://www.gov.uk/government/statisti
cs/announcements/crime-outcomes-in-
england-and-wales-2019-to-2020 
 

https://www.college.police.uk/Pages/Home.aspx
https://www.college.police.uk/Pages/Home.aspx
https://www.ons.gov.uk/peoplepopulationandcommunity/crimeandjustice/datasets/recordedcrimedatabycommunitysafetypartnershiparea
https://www.ons.gov.uk/peoplepopulationandcommunity/crimeandjustice/datasets/recordedcrimedatabycommunitysafetypartnershiparea
https://www.ons.gov.uk/peoplepopulationandcommunity/crimeandjustice/datasets/recordedcrimedatabycommunitysafetypartnershiparea
https://www.ons.gov.uk/peoplepopulationandcommunity/crimeandjustice/datasets/recordedcrimedatabycommunitysafetypartnershiparea
https://www.gov.uk/government/statistics/announcements/crime-outcomes-in-england-and-wales-2019-to-2020
https://www.gov.uk/government/statistics/announcements/crime-outcomes-in-england-and-wales-2019-to-2020
https://www.gov.uk/government/statistics/announcements/crime-outcomes-in-england-and-wales-2019-to-2020


 
 
 
 

 Date Authorised by (Name and Position) Signature 

1 23/03/2020 Assistant Commissioner & NPCC 
Chair 
Martin Hewitt 

 

 
2 30/03/2020 Assistant Commissioner & NPCC 

Chair 
Martin Hewitt  

3 02/04/2020 Assistant Commissioner & NPCC 
Chair 
Martin Hewitt  

4 20/04/2020 Assistant Commissioner & NPCC 
Chair 
Martin Hewitt  

5 20/05/2020 Assistant Commissioner & NPCC 
Chair 
Martin Hewitt  

 
 
 
 
 
 
 
  
 
 
 
 

 
 

 Data on police contact – specifically: 
o 999 calls 
o 101 calls 
 

National overview of trends to be 
published by NPCC monthly during the 
course of Operation Talla.  Summary 
published at the conclusion of Operation 
Talla and no later than July 2021. 
 
 

National Decisions National decisions made to respond to demand 
and/or resourcing challenges. 

As and when taken. 

Hate Crime Data Breakdown by regional areas of recorded hate 
crime that relate to the Coronavirus either 
through verbal interaction with the victim or 
the perception by the victim based on race, 
ethnicity or country of origin. 

At the conclusion of Operation Talla and 
no later than July 2021. 

PPE  Cost 

 Distribution 

 Procurement routes 

 Types of PPE 

 Named Suppliers 

 Total amount of PPE supplied 

At the conclusion of Operation Talla and 
no later than July 2021. 
 

Recruitment  Number of returnees At the conclusion of Operation Talla and 
no later than July 2021. 
 
 


