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Could you please provide full details of any diversion schemes* run by the force in connection with 

sex working offences and drug offences, respectively. The details should include: 

1. The full name and description of the scheme (or link to details online) 

2. When the scheme became operational 

3. How many people have used/taken part/been diverted into the scheme each year for the last five 

years 

4. What proportion of people offered the scheme have taken up the offer 

 

*Diversion schemes can be defined as educational programmes which are offered to offenders by 

way of them avoiding or mitigating against criminalisation. 

 

DRUGS 

We are in a really strong position in relation to partnership working and the views and opinions of 

WMP are actively sought in how we can address the issues of substance misuse and reduce 

reoffending. 

We now have a High Crime Causing Users group up and running on all the Local Policing Units / 

Neighbourhood Policing Units, identifying those who are doing us most damage with their substance 

related offending. Each LPU/NPU nominates up to 10 individuals and a wrap-around multi agency 

care plan is put together to support the individual in progressing through a treatment programme. 

 

SEX WORKING 

Could you please provide full details of any diversion schemes* run by the force in connection with 
sex working offences and drug offences, respectively. The details should include: 

1. The full name and description of the scheme (or link to details online) 

      The “change course” http://www.thechangecourse.co.uk/ 

2. When the scheme became operational 

The course was first used by Coventry officers on 16/05/2009 

3. How many people have used/taken part/been diverted into the scheme each year for the last 
five years 

COVENTRY LPU/NPU 

The information is from January 2012 until January 2017. There are no statistics available 
after March 2015 as the course was suspended from use at Coventry Central. 

Therefore the figures provided are not truly reflective of the 5 year period 

The total number of persons processed through custody were 144 of which 17 were dealt 
with by other means, Court appearance, adult caution or N.F.A.  

Coventry attendees to change course – 127  

http://www.thechangecourse.co.uk/
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Total attendees from outside Coventry LPU/NPU - 58 from Birmingham East, Birmingham 
Central and other areas.  

TOTAL FOR PERIOD 185 

4. What proportion of people offered the scheme have taken up the offer 

The statistics for this are 100% take up  

WOLVERHAMPTON LPU/NPU 
  
With regards to the above request, please see below: 
  
1. The Change Course http://www.thechangecourse.co.uk/ is the rehabilitation course we use. 
  
2. The first Course run in Wolverhampton was held in 2014. 
  
3. In 2014, 2 Courses were held and 13 men were offered the scheme.  In 2015, 3 Courses were 
held and 16 men were offered the scheme.  In 2016, 1 course was held and 6 men were offered 
the scheme. 
  
4. Of all the males offered the scheme, all have accepted. 
  
  
Please also see the following links, which you may find helpful:  
  
https://www.flickr.com/photos/westmidlandspolice/9098605239  

https://www.west-midlands.police.uk/keeping-you-safe/behind-the-badge/offender-

management/index.aspx  

http://www.thechangecourse.co.uk/
https://www.flickr.com/photos/westmidlandspolice/9098605239
https://www.west-midlands.police.uk/keeping-you-safe/behind-the-badge/offender-management/index.aspx
https://www.west-midlands.police.uk/keeping-you-safe/behind-the-badge/offender-management/index.aspx

