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Please provide details of whether your force has access to the information about whether or not a 
family (or an individual) has been attached to the Troubled Families Programme, a scheme managed 
by local authorities.             
 
West Midlands Police are provided on a monthly basis with details of the families that have 

been accepted on the Families in Focus programme as part of a regional information sharing 

agreement with the intention to prevent, detect and/or reduce crime and anti-social behaviour 

within the boundaries of the 7 West Midlands Local Authorities, which are as follows: 

Sandwell, Birmingham, Solihull, Coventry, Dudley, Wolverhampton and Walsall 

        

What is the nature of this access to the information? For example, is it available on the your IT 

systems? If so, which IT systems and in which departments? Or can the your force access this 

information via other agencies’ IT systems? If so, what is the terms of this access? 

 

The information about families in the Troubled Families Programme that is provided by the 
Local Authorities to West Midlands Police is processed via secure messaging and in line with 
the requirements of the information sharing agreement. This information is shared with local 
teams for their information to support partnership activity. West Midlands Police do not have 
access to partnership systems in general. There is an exception in Sandwell where all partners 
have access to the same case management system in order to update interventions with 
families within their early help partnership model. If families are within the Troubled Families 
Programme this information is shown on the system and therefore will be seen by police 
colleagues when adding information to the case. 
 
As part of the information sharing agreement West Midlands Police provide information to 
Local Authorities on a monthly basis which is processed via secure messaging and in line 
with the requirements of the information sharing agreement. The information is used to 
highlight families to Local Authorities who meet the criteria for the troubled families 
programme based on information held in police systems. Partner agencies do not have access 
to West Midlands Police IT systems, only the data sent to them as agreed in the information 
shared agreement. 

 


