
West Midlands Police      Freedom of Information 

29/01/16  Ref:  007970/15 

 
1. Where does responsibility for victim care sit in your force area? 
All officers and staff are responsible for complying with the Victims’ Code and Victim 
care up to the point a suspect is charged. Following the first hearing, the Witness 
Care Unit are responsible for providing support to victims and witnesses liaising with 
the Crown Prosecution Service and Police as appropriate.  

 
2. Who is the portfolio lead for victim of crime service for your force area? 
Assistant Chief Constable Cann is the National Victims Lead.  
Chief Superintendent Robinson is lead for West Midlands Police.   
 
3. What organisations contribute to your multi-partnership approach to victim 
of crime care? 
Work is managed by individual Local Policing Unit’s and departments, a complete list 
is not held by West Midlands Police however we do work with organisations such as 
Victim Support, BRAVE, Women’s’ Aid, Fire Service, GPs etc.  
 
To assist I have located the Police and Crime Commissioner’s Victim Strategy which 
is available via the link below   
 

http://www.westmidlands-pcc.gov.uk/media/359356/pcc-victims-services-
strategy-2014-16.pdf 
 
http://www.rawm.org.uk/news-events-jobs/events/west-midlands-police-and-

crime-commissioner-victims-summit 

http://www.cps.gov.uk/westmidlands/victims_and_witnesses/ 

Other useful information maybe available via this link  
 
http://www.westmidlands-pcc.gov.uk/ 
 
4. Is there a dedicated victim of crime care centre on your force area ? If yes, 
please provide details of the dedicated unit and details of the services they 
provide. 
 
The only dedicated crime care centre is the Witness Care unit who provide support to 
victims and witnesses following charge / first hearing.  
 
Services include: 
 
Proportionate and tailored care- We liaise with all of our Victims and Witnesses 
from the first hearing to establish the level of service they would like from us, offering 
support and reassurance with your general anxieties and concerns about the case 
and what to expect when you get to court. 

Regular updates- We provide updates and progress of the case after each court 
hearing. 

Bail conditions- we inform our victims of any bail conditions and variations. 

Interpreters- We arrange for the use of an interpreter on the day of trial for victims 
and witnesses as necessary  

Transport to and from court-  Where appropriate we can arrange transportation to 
assist in attending court . 
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Pre-trial visits- We offer all civilian victims and witnesses the opportunity to be 
referred to the Witness Service based at the courts, who will support them on the 
day. They can visit the court on a date and time that is convenient to them, to enable 
them to have a look around the court and find out what is expected of them  

Special measures- We can suggest the use of screens or video link when it 
becomes apparent that special measures would be beneficial to victims and 
witnesses that have not previously been applied for. Applications are made by the 
CPS to the Courts  

Victim Personal Statements (VPS)- We can organise with the Officer In Charge for 
a Victim Personal Statements to be taken at any stage in the case. We will keep the 
victim updated with the relevant hearing information support them through the 
process of attending to read out their VPS if they have elected to do so  

Area Victim Liaison Unit- Where a sentence of a minimum of 12 months 
imprisonment or a hospital order has been given for a violent or sexual offence; we 
offer the victim the opportunity to be referred to the AVLU.  

5.Is your victim of crime service compliant with the European Parliament 2012 
Directive 2012/29/EU and the Victims Charter ? 
 
WMP is compliant with the European Parliament 2012 Directive and the Victims’ 
Code. 
The Witness Charter is a non-statutory document which WMP is aware of and 
officers comply with the charter where possible.  
 


