West Midlands Police

Freedom of Information

1.
Please could you describe the intelligence handling and analysis processes used by your force.
For clarity, we are particularly interested in processes that relate to the definition, collection, use, retention
and disclosure of intelligence, including the criteria for uploading onto the PND and specialised
databases.
Intelligence is collected, managed, used and analysed in line with the National Intelligence Model.
(Manuals are available on line) (Please see below links)
Intelligence handling utilises the 5x5x5 process. Once received Intelligence is sanitised to remove
any information that could trace it back to the source and combined with other information and
data to assist policing to understand the threat, risk and opportunity presented by the intelligence
to meet the force vision.
Retention of intelligence is in line with MOPI (manuals are available on line) (Please see below
links)
Disclosure of intelligence is in line with the disclosure legislation for policing (Manuals are
available on line) and the 5x5x5 intelligence handling codes (explanation available online)
All intelligence gets uploaded to PND. There is a single intelligence database where intelligence
logs are stored and this is searchable through a data warehouse function.
https://www.app.college.police.uk/app-content/information-management/management-of-policeinformation/
http://library.college.police.uk/docs/npia/NIM-Code-of-Practice.pdf

2.
Do your officers and staff use any sort of computational or algorithmic data analysis or decisionmaking in relation to the analysis of intelligence? If so, could you confirm the nature of the algorithm(s)
used and the purposes for which the algorithm(s) are used, for instance for prediction of risk of crime.
WMP does not use algorithms to analyse intelligence.
3.
If your officers and staff do use any sort of computational or algorithmic data analysis in relation
to the analysis of intelligence, please could you confirm who creates those algorithms: internally within
your force; a national policing body; a private sector body; otherwise;
WMP does not use algorithms to analyse intelligence.
4.
Please could you indicate the number of officers and staff disciplined for not following your force's
intelligence processes for years 2013-14 and 2014-15 and the nature of the failure.
None
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