
Operation Sentinel is a force-wide
operation aimed at enhancing the
service provided by West Midlands
Police and its partners to victims across
the force area who are vulnerable,
especially due to:

• A lack of confidence to engage with
statutory agencies, meaning they
remain hidden and/or silent; 

• Their cultural beliefs and behaviours; 
• A fear for their safety. 

Particular focus will apply to Domestic
Abuse, Child Sexual Exploitation,
Human Trafficking, Honour Based
Violence and Female Genital
Mutilation.

The operation will run July–
December 2013 with an evaluation
period in January 2014.
Whilst there will be activity across all
five areas throughout the operation,
each area will have a month of
particular focus:

• Child Sexual Exploitation: August
• Honour Based Violence/Forced
Marriage: September

• Human Trafficking: October
• Female Genital Mutilation:
November

• Domestic Abuse: December  

Aim and Objectives
The Strategic Objectives for the operation
include:

• Increasing our organisational knowledge
and understanding of ‘vulnerability’.

• Improving our ability to assess threat and
risk and take proportionate action.

• Enabling ourselves to make dynamic and
empowered operational decisions.

• Increasing reporting levels especially from
vulnerable communities.

• Improving the confidence and satisfaction
of victims and witnesses who experience
the criminal justice process.

• Reducing violent offending, particularly
focussing on tackling persistent violent
perpetrators.

• Improving our criminal justice outcomes.
• Seeking to
address
causational
factors i.e.
Alcohol, Drugs,
Housing Policy -
with particular
focus on Mental
Health.
• Sustaining and
improving
statutory and
non-statutory
partnership
working – local
and national.
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Op Sentinel activity has been going on across the force,
both on Local Policing Units and within corporate
departments, each of which has a dedicated lead.  A
more comprehensive report detailing activity and
assessing effectiveness will be produced at the
conclusion of the operation in January, but here are a
few examples of activity that has been delivered
recently:

On 10th October, BBC Midlands Today covered the work
West Midlands Police are doing under Op Sentinel to
promote public engagement and better police
awareness of Honour Based Violence and Forced
Marriage at Birmingham Airport.  Anup Manota from
Karma Nirvana (national charity that supports victims
and survivors of abuse) was interviewed about the
training they have delivered to officers, and Detective
Superintendent Clare Cowley of the Public Protection
Unit was interviewed live on the programme. A
YouTube video about the training has been viewed 1531
times at the time of writing. 

Since the start of Op Sentinel, we have hosted 3 web-
chats where Force leads/specialists have answered
questions on Child Sexual Exploitation, Honour Based
Violence, and Human Trafficking.  These sessions were
well attended, receiving promotion through partner
organisations and the social media community.
Questions were submitted by victims and survivors of
crime, professionals, concerned friends/family, and
members of the public.    

In Sandwell, young people from the Tipton Muslim
Centre performed a play on 4th October about Forced
Marriages and they have produced a DVD which was
launched at the event. Members of the local
Neighbourhood Team gave a briefing regarding Honour
Based Violence and Forced Marriage.  The event was
attended by 150 members of the public and the Police
and Crime Commissioner.

In Birmingham South, inputs to raise awareness of
Domestic Abuse, Honour Based Violence and Female
Genital Mutilation have been given to high school
students by Neighbourhood Team officers.  Op Sentinel
has also been discussed at Police and School Panels to
share information with colleagues in Education.

In Birmingham North, the local Neighbourhood Team
met with the Asian Women’s Society who hold weekly
meetings to support isolated Asian females within the
community and build a support network for one-
another. They welcomed the team, opening
communication with Asian women who are isolated and
vulnerable to abuse, physical violence, alcohol/drug
abuse, exploitation and depression. 

In Coventry, Safeguarding and Higher Education officers
hosted an Honour Based Violence education stand at
the Coventry University Fresher's Fayre and other Higher
Education Fresher's Weeks. Planning took place through
student crime meetings to ensure the content was
relevant.  Feedback was very positive and it is planned
to repeat the activity at future such events.

There is no honour in threatening or harming others with violence. In the
West Midlands, a small minority of women and men experience violence
and threats of violence at the hands of their family or community in order
to protect this perceived ‘honour’. 

During September, Operation Sentinel activity focussed on raising
awareness of these crimes and the issues that surround them.  We worked
with partners to: 

• pro-actively give information on the ‘warning signs’, encouraging
victims/friends/family to report abuse

• educate our staff, so that they are better equipped to respond sensitively
to incidents, and conduct robust investigations that safeguard victims
and bring offenders to justice

October’s focus: Human Trafficking

Human trafficking is the second most profitable
crime in the world, second only to drugs.  It is also
a growing crime in the UK with victims exploited in
four main ways – forced labour, sexual
exploitation, domestic servitude and benefit fraud.
Those who traffic people may do so by force,
through coercion, or by using fraudulent payment
and promises of non-existent legitimate
employment.  Human trafficking is often referred
to as a ‘hidden crime’ because victims either do not
perceive themselves as such or because, for various
reasons, they are unwilling to talk to police. 

Updates and activity for the third month of
Operation Sentinel will be detailed in the next
issue of this Newsletter (due out mid-November)

September’s Focus: Honour Based Violence & Forced Marriage

Examples of Activity


