
Operation Sentinel is a force-wide
operation aimed at enhancing the
service provided by West Midlands
Police and its partners to victims
across the force area who are
vulnerable, especially due to:

• A lack of confidence to engage with
statutory agencies, meaning they
remain hidden and/or silent; 

• Their cultural beliefs and behaviours
or; 

• A fear for their safety. 

Particular focus will apply to Domestic
Abuse, Child Sexual Exploitation,
Human Trafficking, Honour Based
Violence and Female Genital
Mutilation.

The operation will run July–
December 2013 with an evaluation
period in January 2014.
Whilst there will be activity across all
five areas throughout the operation,
each area will have a month of
particular focus:

• Child Sexual Exploitation: August
• Honour Based Violence/Forced
Marriage: September

• Human Trafficking: October
• Female Genital Mutilation:
November

• Domestic Abuse: December  

Aim and Objectives
The Strategic Objectives for the operation
include:

• Increase our organisational knowledge
and understanding of ‘vulnerability’.

• Improve our ability to assess threat and
risk and take proportionate action.

• Enable ourselves to make dynamic and
empowered operational decisions.

• Increase reporting levels especially from
vulnerable communities.

• Improve the confidence and satisfaction of
victims and witnesses who experience the
criminal justice process.

• Reduce violent offending, particularly
focussing on tackling persistent violent
perpetrators.

• Improve our criminal justice outcomes.
• Seek to address
causational
factors i.e.
Alcohol, Drugs,
Housing Policy -
with particular
focus on Mental
Health.
• Sustain and
improve
statutory and
non-statutory
partnership
working – local
and national.



Op Sentinel activity has been going on across the force,
both on Local Policing Units and within corporate
departments, each of which has a dedicated lead.  A
more comprehensive report detailing activity and
assessing effectiveness will be produced at the
conclusion of the operation in January, but here are a
couple of examples of activity that has been delivered in
the first month:

• Since mid August, Sandwell Offender Management
Team have been trialling a ‘reducing re-offending’
initiative.  Every adult who comes through police
custody in Sandwell will be spoken to by a member of
the OMT about what the triggers are for their
offending and to see if they can offer assistance or
sign posting to relevant partner / support agencies.
These triggers are likely to include drugs, alcohol,
housing, finance, mental health.  Once the pilot has
been completed it will be assessed and, if effective,
shared as best practice for wider implementation.

• Solihull Neighbourhood Policing Teams are conducting
mini street surveys with a focus on Domestic Abuse,
Child Sexual Exploitation and Human Trafficking.
Working in partnership with other agencies, in an
effort to encourage members of the community to
speak freely, ‘hotspots’ of activity  within the area will
be identified so agencies can work together to reduce
crime, problem-solve and offer appropriate support.

• Birmingham North are piloting a ‘preventing sexual
exploitation’ policy at a children’s home that offers
emergency accommodation to the most vulnerable
children. A process has been implemented that allows
early risk assessment by the local Neighbourhood

Policing Team, and a pre-assessment meeting with
partner agencies to ensure all the relevant
safeguarding needs of the child are met before they
even arrive at the placement. It is hoped this practice
will reduce the number of missing persons and offer
diversionary activity to reduce crime.

• Increased dip-sampling of our response to calls for
service covered by Op Sentinel to identify areas for
learning and disseminate best practice.

• PPU delivered training inputs both internally and with
external partners to raise awareness around CSE and
Human Trafficking: how people can spot the signs and
take appropriate action.

The first phase of Operation Sentinel
was launched externally on Tuesday
20 August with West Midlands Police
becoming one of the first forces in
the country to proactively talk openly
about the issue of child sexual
exploitation (CSE). 

All local commercial radio stations
attended the launch, a media
briefing at Lloyd House, to interview
Det Supt. Tim Bacon - who also took
part in live interviews on BBC
Coventry and Warwickshire and BBC
WM. He was also interviewed by BBC
Midlands Today and Sky News.

Det Supt. Bacon stood shoulder to
shoulder with Jenny Mahimbo from The
Children’s Society and Tom Duffin from Parents Against
Child Sexual Exploitation (PACE) for the media
interviews – both of whom supported the WMP
campaign. 

West Midlands Police’s stance of
talking openly about CSE has since led
to further media coverage and more
opportunities to talk about Operation
Sentinel. Det. Supt. Bacon was
interviewed by Alexandra Topping
from The Guardian ahead of a report
from the Muslim Women's Network
being launched at the Houses of
Parliament on September 10 about
the exploitation of Muslim girls by
child grooming gangs. We also took
part in a programme on BBC Radio
Four’s Women’s Hour.

Seven different CSE posters (aimed at
different audiences: children, parents,
professionals, public, police) were

produced and over 6,000 were sent to all
Local Policing Units for distribution to relevant
locations.
Operation Sentinel promoted via Facebook, Twitter, and
a dedicated internet page on the main WMP site.

September’s focus: 

The focus for September is Honour Based Violence
and Forced Marriage

There is no honour in threatening or harming
others with violence. In the West Midlands, a small
minority of women and men experience violence
and threats of violence at the hands of their family
or community in order to protect this perceived
‘honour’. If you are in fear of such violence or
believe someone may be suffering, do not
underestimate the seriousness of such a situation.
Honour-based violence takes lives.

Updates and activity for the second month of
Operation Sentinel will be detailed in the second
issue of this Newsletter (due out mid-October)

Launch

Examples of Activity


