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 Briefing Note: West Midlands Police Response to Human Trafficking (April 2013)  

West Midlands Police has recognised the harm caused by human trafficking in both its 2012 

and 2013 Strategic Assessments. In response to this threat, the force commissioned an in-

depth assessment of human trafficking within West Midlands. The assessment concluded 

that:  

 Trafficking is a complex process often involving multiple perpetrators and organised 

crime groups and the full extent of the problem across the West Midlands is not fully 

understood due to significant intelligence gaps.  

 The exact number of trafficking victims cannot be quantified due to the discrete nature of 

this criminality, the difficulty in differentiating between human trafficking and people 

smuggling, the transnational dimensions and victims not identifying themselves as 

victims (either because of their living conditions in their home country or because of 

coercion or deception on the part of the traffickers)  

 The most common form of exploitation within the West Midlands is labour exploitation, 

followed by sexual exploitation and domestic servitude.  

 There are links between children in local authority care who go missing and child sexual 

exploitation.  

In his Police & Crime Plan the West Midlands Police and Crime Commissioner, Mr Bob 

Jones, set out a new force priority to “carry out activity to understand in more detail the 

extent of people trafficking within the West Midlands and to maintain vigilance around 

child sexual exploitation.”  

In response to this priority, West Midlands Police has already:  

 Appointed a Detective Superintendent from Force Intelligence as the strategic lead for 

human trafficking to co-ordinate overall activity throughout West Midlands Police and 

improve the quality of intelligence gathered about human trafficking.  

 Appointed a Detective Chief Inspector from Force CID as the lead officer for labour 

exploitation and two Detective Chief Inspectors from the Force Public Protection Unit as 

the lead officers for child and adult sexual exploitation.  



 Appointed a dedicated Intelligence Officer as the forces human trafficking single point 

of contact to liaise and exchange information with other statutory agencies including the 

XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX, the UK Borders Agency (UKBA) and 

the Gang masters Licensing Authority (GLA)  

 Commenced Operation PROTECTION – a dedicated team of specialist detectives to 

tackle internal human trafficking of children for sexual exploitation. The team is focused 

on both protecting victims and dismantling the organised crime groups who exploit them.  
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 Established a West Midlands Police Human Trafficking and Prostitution Working 

Group to develop and implement a new combined force strategy to tackle human 

trafficking, prostitution, child sexual exploitation and, in particular, the harm caused to 

Eastern European victims.  

 Established a Regional Child Exploitation Threat Reduction Board to continually 

assess the threat from child exploitation and co-ordinate the law enforcement response 

from West Midlands Police, Staffordshire Police, West Mercia Police and Warwickshire 

Police and the Regional Organised Crime Agency.  

 Fully engaged with the West Midlands Regional Anti-Trafficking Network (RAT) – a 

multi-agency forum for active front line practitioners from both statutory and non-statutory 

sectors including Victim Support, Children’s Society, Refugee Action, Woman’s Aid, 

Barnardos, Red Cross, CP, Housing Associations and local authorities.  

 Fully participated in the Association of Chief Police Officers National Forum on 

Human Trafficking and Organised Immigration Crime to ensure that best practice 

from across the country is shared and that the West Midlands Police response to tackling 

organised crime is commensurate with other metropolitan police forces.  

 Begun to roll out the national online training programme for all front-line police officers, 

PCSO’s and police staff who may come into contact with victims of human trafficking so 

that it is more readily recognised and victims are given the appropriate level of care and 

support.  

Matthew Ward  

Detective Superintendent  
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