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1. What is the intended purpose of employing or operating a social media channel via twitter or  
facebook etc? Do you have a mission statement? 
 
The intended purpose of operating our social media channels is to engage with the public, provide 
crime prevention advice, update the public around policing issues and to assist investigations in the 
form of CCTV appeals and missing person appeals. We have more than 500,000 people following our 
accounts, so this is very important. 
 
Our Strategic Policing Plan includes details of the use of Social Media: 
 
http://www.westmidlands-pcc.gov.uk/media/50374/Strategic_Policing_Plan_2012-2015.pdf  
 
  
2. Do you have a specific role within your department for social media communications? If so 
what is the name of that role? If not who is responsible for updating social media channels 
(e.g. facebook updates, twitter statements) 
 
The Corporate Communications Department has a Communications Officer who oversees the force 
social media channels and suggests / provides bespoke content. Each member of the Corporate 
Communications Department has responsibility for updating Social Media as part of daily business. 
 
  
3. Does your authority pay social media companies or experts to handle your public 
communications? Please provide a list of companies/consultants you have used in the past 
and present. 
 
No information held, we do not use social media companies to handle our public communications. 
 
  
4. How does the company/individual select stories to publish? Do you have a set of guidelines 
to follow (or the equivalent)? 
 
Stories are selected based on their appropriateness. For example, missing person appeals are 
always posted, as are most CCTV appeals. 
 
  
5. What is the salary of these social media consultants? How many hours do they work per 
week? 
 
Not applicable, we do not employ social media consultants. 
 
  
6. Are employees operating the social media channels set targets to reach a certain number of 
followers or level of interaction with the public? 
 
No information held, there are no targets around numbers. 


