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1. In relation to fingerprint identifications, what is the saving (in money, time or 
both) of conducting two verifications rather than three in your Fingerprint 
Bureau? 
 
West Midlands Police utilise Streamlined Forensic Reporting to report Fingerprint 
Identifications.  We ensure the best evidence is reported to further police 
investigations.  The introduction of streamlined reporting reduced the number of full 
fingerprint verifications undertaken in the Bureau and efficiency savings in terms of 
time and money were realised during this process. Following on from this streamlined 
reporting, on the 6th April 2010, West Midlands Police piloted a reduction in the 
number of expert verifications undertaken for fingerprint identifications on behalf of 
the National Policing Improvement Agency (NPIA). This reduction was from three 
checks to two expert checks.  The majority of searching within the Bureau is 
undertaken by our Fingerprint Officers, who make up a third of our staff. As they are 
not experts, any identification they make requires two expert checks. Once an expert 
has made an identification, only one further expert check is required, and so a saving 
in time is made. The time saved depends on the quality of the mark and can start 
from 30 minutes. Other than this staff time, there are no other savings to be made. 
 

In September 2012 the West Midlands Police underwent a force restructure, and the 
Fingerprint Bureau significantly reduced the number of established fingerprint 
experts. The Bureau decreased by 5 Fingerprint Experts, who were in a Band D job / 
position (£26658 - £37332). While the “three to two” pilot scheme assisted in these 
savings, it was only a contributing factor in the decision to reduce the number of 
employees in the Bureau. 
 

2. What is this saving made up of? 

The saving consists of staff time, which subsequently leads to a more efficient 
process. 

3. Have there been any mis-identifications as a result of conducting two 
verifications? 

There have been no mis-identifications as a result of conducting two verifications. 

4. If so, how many occasions has this occurred? 

Please see response above. 

5. Has any additional work been required as a result of conducting two 
verifications, such as dip sampling or additional peer review? required as a result 

of conducting two verifications, such as dip sampling or additional peer review? 
No additional work has been required as a result of West Midlands Police conducting 
two verifications instead of three. The Fingerprint Bureau previously had and 
continues to have a Quality Assurance team consisting of 8 fingerprint experts who 
undertake additional peer reviews, quality assurance of all reported work and dip 
sampling of each expert’s work. West Midlands Police are also striving to achieve 
accreditation to ISO 17025 which will only add to the confidence and reliability of the 
service provided. 


