
1. Budgets or any other resources allocated for anti-trafficking activities by the 

Force for 2012 (allocated) and 2013 (indicative). 

There is no specific budget allocated to targeting human trafficking activities. This is 

because there is no single Unit or Department that deals specifically with this 

offence. This work is undertaken by a variety of force departments, including the 

Public Protection Unit (PPU), the Force Criminal Investigation Department (FCID) 

and Local Policing Units (LPU) as part of their standard operating practices.  

 

2. A copy of the current strategy or any other document which sets out what 

actions are to be taken by the Force to combat trafficking in human beings as 

mandated by the UK Government Human trafficking Strategy (2011) 

 

West Midlands Police (WMP) do not have an official strategy which sets out what 

actions are to be taken by the force to combat trafficking in human beings.  

 

The Police and Crime Commissioner has recently undertaken public consultation on 

the issue and work being undertaken in this area: 

 

http://www.westmidlands-pcc.gov.uk/consultation/previous-consultations/child-sexual-

exploitation-and-human-trafficking 

 

http://www.westmidlands-

pcc.gov.uk/media/238713/child_sexual_exploitation_and_human_trafficking_-

__west_midlands_police_response.pdf 

 

We are currently working on a draft policy. ‘Operation Eagle Strategic Plan’ (attached 

separately) provides a template for all forces nationally to implement procedures to 

improve the police response in tackling Organised Immigration Crime (OIC) and 

Human Trafficking (HT).  

 

3. Measures taken by the Force in 2012 to combat trafficking in human beings 

 

Included above is a briefing note regarding the WMP response to Human Trafficking, 

in which the measures taken by the force in the period before April 2013 are detailed 

(Human Trafficking Briefing Note). In response to the threat of Human Trafficking, the 

WMP established an initiative aimed at protecting the most vulnerable members of 

society, including victims of human trafficking. Please use the link below to access 

information about Operation Sentinel on the West Midlands Police Website: 

http://www.west-midlands.police.uk/crime-reduction/operation-sentinel/index.asp 

 

For your information, numerous newsletters regarding Operation Sentinel composed 

for partner agencies, have been included above.  
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