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Title:  Command Team (Open session) 

Date:  26 February 2013 

Room: Chief Constable’s Office 

Attendees: 
CC Sims 
DCC Thompson 
ACC Beale 
ACC Cann 
ACC Forsyth 
David Wilkin 
Chris Rowson 
Dan Barton 
Lisa Marie Smith 
CSupt Sturman  
Caroline Jones (Finance) 
CI Russell – minutes 
 

Apologies: 
Mr Price CIO 
ACC Rowe 
 

 

Introduction 
DCC discusses that items 9 and 11 will drop to closed meeting and include postings and portfolio 
changes. 
 

1. Minutes  

Minutes from previous meeting agreed. 

Mr Forsyth discussed the On Call payment which was agreed to be paid for the PAT decision. 

(Minutes to change to reflect this) 

Action CI Russell – Change minutes from previous meeting to reflect agreed change. 
 

2. HR Update 

Mr Rowson discussed the Winsor Project Team, fitness test regime and direct entry at end of 2013 
being introduced through Winsor reforms. On call payments were now moving to the 
implementation phase and are to be backdated to 31st Dec 12.  
Mr Rowson then discussed the update from PBB 3. The Trade Union and Federation staff roles 
and responsibilities for local reps now included a Health and Safety remit. This will provide a more 
resilient approach for Health and Safety and should be seen as a real opportunity. 
Mr Rowson then discussed that the Employment and HRM corporate portfolios are being revised, 
to be more resilient. Discussion with the team moved towards a new operating model that will be fit 
for the future. Capacity and confidence within the organisation needs to grow and all of the projects 



 

 

RESTRICTED (When complete) 

WEST MIDLANDS POLICE 

Minutes 

RESTRICTED  

 

 

WA25B 
(05.12) 

2 

should align to support this with a fundamental process that puts the right people in the right 
places.  
 
Action - Mr Rowson to bring this back to a future meeting 
Mr Rowson described a Talent management discussion that had taken place with Sally Sheen. A 
pilot has started with FCID and identifies succession planning and talent management within. 
There is a need to facilitate change that isn’t prescriptive. It has been identified that this template 
may be able to be rolled out quickly. 
 
Mr Rowson the described the spans of control work and it was nearly up to the 30 posts that was 
asked to be identified by the Command team. He described that a further 10 or 11 posts may be 
released with some additional work. Mr Rowson will work with ACC Rowe to progress this. The 
Command team discussed the need to look across the force for corporacy of model and the 
degree of tolerance identified to see the validity of each of the posts identified. Discussion then 
took place around spans of control and the management needed to be rigorous around HQ 
Departments.  
 
Action – Mr Rowson to bring paper for next iteration of spans of control work to a future meeting. 
Mr Rowson then discussed the Change programme – 5ci negotiations ongoing. Trade Unions 
discussion will focus on timeline but need to consider call handling and visitor handling amongst 
this. There is a need to review supervisor’s structure within the call centre using spans of control 
methodology. 
 
Mr Rowson then discussed the recruitment for PCSO and Specials. It has been identified that there 
is a need to build capacity within recruitment for this. Links with Andrea Byrne and Richard Meffin 
through the SSC will be important to build this. It was identified that the PCC may wish to be 
involved in the specials recruitment at the stage when they join. This work is now undergoing. For 
recruitment of Specials the Force will look to Wolverhampton Uni to support the recruitment of 
specials through the University Course process however it was acknowledged by the Command 
Team that there is a need to balance recruitment from the communities around the West Midlands 
and not just focus on this as the only recruitment process. 
A Discussion then took place regarding the process of recruitment and enabling the Force to get 
the people who will add longevity to the service and not a short term role. It was identified that the 
future build needs to include the capture of the cost to the organisation.  
Mr Rowson provided an update that the West Midlands Police had won the Employment Tribunal 
involving Richard Gardner. 
The Command Team then discussed the A19 Tribunal which has now started. West Midlands 
Police are due to appear on Thursday and Friday this week. The discussion progressed to the use 
of A19 and the lawfulness of it linked to the different approaches which had been deployed across 
different forces. 
Agenda Item to continue. 
 

3. Finance update 

Mr Wilkin introduced this item and handed over to Ms Jones to discuss the updated paper. She 
identified that the force was looking at a £4.2m under spend this year due to an under spend on 
overtime. This was described as being within the acceptable finance tolerance levels. Spending 
this year has been stable. A discussion took place regarding the Olympics recharging which will be 
paid by the end of this financial year.  
Ms Jones identified that £350K from the budget reserves will be made available to the local 
policing and crime boards. 
Mr Forsyth raised an issue in relation to finance; a change in legislation for straight forward 
offences to be prosecuted by the police may generate funding through prosecutions at court. This 
will be brought back to future meeting. 
Command Team then discussed the under spend and risk of under spend for next year. What are 
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the risks and early achievement opportunities to enable the risks to be identified? Estates year 4 
recovery of cost is likely to be later in year, A19 is stable and there are further contracts to be 
realised. It was agreed by Mr Wilkin that the budget will under spend by approximately 4 million per 
year which is a 1% variation. There is a need to crystallise the discussion regarding year 4. It is 
likely that the position will be more risky as the Force progresses. Discussion may be that we may 
need to achieve savings and operate there is tension so we should be alive to the potential risks 
involved. 100 officers movement should be within the 4 year point. 
Agenda Item to continue 

 
4. Performance 

Mr Gardner outlined the performance presentation for Command Team. 
The Force’s overall position around milestones is reasonable good. MSV is currently at a reduction 
of 6% and the Force is on track to hit 4 out of the 5 reduction targets. 
Interim figures for Trust and Confidence show January performance maintained a better than 
average position and continue with the downwards trajectory thus crime per 1000 residents is 
improving. 
Serious Acquisitive Crime has been in bottom three on the IQuanta chart but is now aligning with 
peers by moving up chart. Robbery is improving. Domestic burglary improved. 
Recorded crime has now seen the step change maintained and the performance month to date for 
February is showing a 4.2 % reduction. February has been challenging. Business crime has shown 
a slight increase in fuel and commercial theft.  
Solve and resolve in month not doing so well. The total recorded crime top six have reversed 
positions with TSS and Theft fuel increasing. TSS is the highest now with a 33% increase 
compared to this time last year. 7 out of 10 LPU’s showing increase. BWC have gone from 25 per 
week to 55 per week. Audit has played a significant role in this. Data quality is now improving with 
only a 12% non compliance. Coventry has seen the biggest reduction in TSS but the non 
compliance rate is the highest.  
Vehicle crime has seen huge reductions. TFMV has seen a 9% increase believed to be due to the 
diesel fuel thefts siphoned from vehicle as a result of the increase in diesel prices. 
BDH 14% is showing a reduction Year to date and in line with season trend – BDH shows stronger 
performance having been led by TTCG and STG. Most areas should be able to achieve their 
milestones for this year. 
MSV milestone has seen a step change down and the Force is happier with these levels of control 
now in place. Solve and resolve is also showing an improving performance. 
Satisfaction with crime is improving with BDH showing 94.4 %. The force is just short of the target 
of the 88% by .9%. Satisfaction with ASB is also on an upward trajectory.  
Interim Trust and Confidence wave 33 is showing a +2.7% increase in the police doing a good job. 
Overall there is a +2.6 increase in confidence. 
A discussion tool place regarding Theft shops and Stalls (TSS); the Force Crime Registrar has 
dealt with the recording by doing the right thing. Mr Thompson discussed the Media surrounding 
this and described it as having gone well. 
Command Team discussed the progress towards the Most Similar Group. It was described that the 
Force is in a different place now with a significant shift locally, i.e. Solihull local Police and Crime 
Plan has no detection targets. The challenge is to focus on people and skills rather than the 
process of performance. Crime reduction milestone are important but need to be really cognisant 
where crime rates become low. The same ethos should be around Domestic Assaults which 
should be to deal with the threat rather than hitting a target. Vehicle crime work may be used to 
deliver crime reduction in TFMV. The force is moving away from Most Serious Violence to look at 
violence including violence with injury, a more holistic approach. 
This provides the force with a real opportunity to do the right things. Domestic Abuse is a good 
example where there is a healthy wider thinking and an opportunity to deliver in a more evidenced 
based approach. The Command Team then discussed hate crime. This needs to be linked to the 
wider piece around the customer journey. 
Agenda item to continue 
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5. Tape and Witness Statement Retention 

CSupt Anderson introduced Corrine Brazier who outlines the paper prepared. It has been identified 
across the Force that there is approximately 2.5 million interview tapes. Three options were 
discussed. There is a need to comply with CPIA – 6 year plan and dispose of this. Murder and 
significant case tapes are likely to be kept as exhibits. Option three has been identified as the silver 
option but carries the highest risk. 
The gold option linked with MOPI would be to review every tape. Staffordshire only keep tapes for 
3 years.  Command Team discussed the options outlined and identified that the decision must be 
comply with the needs of the judiciary. 
The future state was described by CSupt Anderson who described the process with digital 
recording and the fact it will be easier for data warehouse processes to retain and locate 
recordings.  
Command team agreed with option 3. The Cost of disposal needs to be considered and potential 
for using the incinerator. Business support staff will need to be aligned to assist in this. This 
process will be useful as it provides more cost benefit and links to the wider estates strategy.  
A discussion led by CSupt Anderson took place regarding the initial handwritten statement.  For 
electronic document to be acceptable there needs to be an audit trail. Civil disclosure rules are 
detailed and it was identified this needs to be further considered. 
 
Action – CSupt Anderson to produce a paper for the Command team describing the legal 
framework for delivery. 
 

6. Speed Enforcement 

ACC Forsyth outlined the paper to the command team. He identified that there was a variation on 
the operating model and that this should be consistent across Staffordshire and West Midlands  
ACC Forsyth updated that the Local Authorities had no 20 mile per hour enforcement expectation. 
He said the 80 mile per hour trial which is due to take place nationally will not impact within the 
West Midlands Police area. 
Discussion took place led by ACC Forsyth that the emphasis should be on re-educating drivers. It 
was identified that the paper produced could be subject to an FOI. Mr Forsyth identified that the 
ACPO threshold had been published. The final paper outlining the Collaborative position should be 
produced in 2 parts which would be acceptable for FOI disclosure. 
Command Team agreed with the outlined proposal for the Section 31 model to be adopted.  
 

7. Command and control 
****************************************************************************************************************
**************************************************************************************************************** 
**************************************************************************************************************** 

*************************************** Section 31 ******************************************************* 
**************************************************************************************************************** 
**************************************************************************************************************** 
****************************************************************************************************************
**************************************************************************************************************** 
 
 

8. Police and crime plan 

DCC Thompson introduced the draft plan and informs the Command Team that the final draft will 
be completed by Wednesday. The Timeline shows this to be completed by the 7th March for the 
meeting on the18th March. He outlined to the Command Team that this is the final week to review 
this. Milestones have been dropped from the plan, numeric measures have been reduced. The 
Force needs to ensure this isn’t totality of the performance and as a coherent organisational plan it 
is owned by the PCC.  
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DCC Thompson described the measures - Confidence has been taken out –This will be base lined 
this year, due to changing the survey including the pride in our police target in June. 
TRC has been set at 5%, Violence against the person 8%, this is set with higher rates of violence 
and it is fair for this to be ambitious. BDH is an ongoing debate with a target of 5%. West Midlands 
Police are third in the Most Similar Group showing higher rates than nationally; what is an 
achievable milestone? There will be no solve and resolved target, Priority areas should be setting 
overall crime reduction for those areas. A discussion took place regarding whether the force should 
set a measure to improve satisfaction by 6 or 7%; Business crime should be a 6% reduction with 
the same definition. Safer Travel to measure crime reduction on the network not asb and reducing 
reoffending limits should aim to be below national limit. 
DCC Thompson discussed that the Local plans would be delivered tomorrow at FLC. Mapping of 
local priorities not needed to be in main Police and Crime Plan as they sit within the local plan. The 
PCC not expecting this to be an issue. 
Local plans will be mapped through QPR- Ester Martin to work on this too. 
A discussion led by CC Sims outlined that this plan looks different and sets the tone for the future. 
Panel process was pretty positive and the shift in emphasis towards partnership and prevention. 
The plan is not numerical which the wriggle room granted enables the Force to be more innovative 
in approach.  It was identified that the discussion needs to include the wider organisation rather 
than just the plan. CC Sims will do communication piece to support this performance message so 
that it does not get lost in translation. 
The Command Team considered how to align this within the Force as the Board is in a gestation 
period and needs to be more disciplined about the performance of the plan. The Force may need 
to think in a more disciplined way of how it operates. How is this going to be set out within the 
context of the plan? Work streams and trigger plans will need to be considered to do things 
differently. As a Team there is a need to summarise how this is going to be delivered. This will be 
an opportunity to shape the delivery of the Force for the future. 
It was recognised by the Command Team that the intranet portal needs to be lined up to ensure 
that the force  is  alive to performance around the tolerable limits which enable LPU’s to manage 
this. The style of this is fundamental to delivery.  
 

9. Portfolios – Agenda item moved to Closed Meeting 

10. Change Plan 

DCC Thompson introduced this item and discussed the change plan. The Away day write ups are 
now completed. The high level benefits for the programme have been identified. DCC Thompson 
wants to deliver the critical pieces around information. What is work is necessary to delivering the 
Innovation and Integration Partner (IIP) model?  
The Command Team then discussed how this could be structured and it was agreed that this is a 
significant piece of work that requires investment by Command Team and Senior leaders within the 
organisation.  DCC Thompson identifies that this project fits into the new operating model. It is 
necessary to work out what the change programme looks like and how it links to the wider 
workforce strategy. The Command Team need to establish how the mechanics of this work; Supt 
Telford to remain in post. 
ACTION – Date to be identified for this for Command Team to move this forward. 

 
 

Action Log - Open Meeting 

2013/2.1 Action - Mr Rowson to bring 
back HR and shared service 
papers to a future meeting. 

 

2013/2.2 Action – Mr Rowson to bring 
paper for next iteration of spans 
of control work to a future 
meeting. 

 

2013/2.3 Action – CSupt Anderson to  
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produce a paper for the 
Command team describing the 
legal framework for delivery of 
transition of paper to electronic 
statements. 

2013/2.4 ACTION – Date to be identified 
for this for Command Team to 
move the IIP model into practice 

 

 
 

 
 

 


