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WEST MIDLANDS POLICE 
 

 COMMAND TEAM MEETING No 1/2013 
 

HELD ON TUESDAY 29TH JANUARY 2013 
 

OPEN 
 

PRESENT 
 
 C SIMS CHIEF CONSTABLE 

 
S ROWE ASSISTANT CHIEF CONSTABLE (LOCAL POLICING) 
 
G FORSYTH ASSISTANT CHIEF CONSTABLE (OPERATIONS) 
 
D WILKIN T/DIRECTOR OF RESOURCES 
 
J KILBEY LLB (Hons) FORCE SOLICITOR 
 
C PRICE CHIEF INFORMATION OFFICER 
 
S RUSSELL CHIEF CONSTABLES STAFF OFFICER 
 
 

 

APOLOGIES  
 
 D THOMPSON DEPUTY CHIEF CONSTABLE 

 
M BEALE ASSISTANT CHIEF CONSTABLE (SECURITY) 
 
G CANN ASSISTANT CHIEF CONSTABLE (CRIME) 
 

 

IN ATTENDANCE 
 

 

 C ROWSON HEAD OF CORPORATE HR  
 
CHIEF SUPERINTENDENT ANDERSON (CJC) 
 
CHIEF SUPERINTENDENT JONES (ITEM 9) 
 
LM SMITH DEPUTY FORCE SOLICITOR 
 
C JONES FINANCE 
 
CHIEF SUPERINTENDENT ANDRONOV ( ITEM 2) 
 
CHIEF INSPECTOR WILKS (ITEM 2) 
 
SUPERINTENDENT SHIPMAN (ITEM 3) 
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1. MINUTES OF THE PREVIOUS MEETING  

 The minutes of the meeting held on Tuesday 27th November 2012 were 
approved. 
   

 

        MATTERS ARISING FROM THE PREVIOUS MEETING   
 There were no matters arising. 

 
 

2. THE FUTURE OF FRONT OFFICES 
 

 ACC Rowe opened the discussion and introduced CSupt Andronov to discuss 
the paper. The discussion focused on a number of issues including wide 
banding and local agreements for staff currently posted to front offices. Chris 
Rowson identified the potential for pay inequality and the need to review the 
establishment. 
 
A discussion took place relating to the customer journey work and the current 
estates strategy. It was agreed that these interdependencies should be 
considered.  
 
Command Team agreed the project should move forward with a plan for the 
future which is able to realise the finance as projected within the paper. 
 
Actions  
 
1/2013 - CSupt Andronov to develop opportunities with partners to enhance 
service delivery. 
 
2/ 2013 CSupt Andronov to ensure staffing issues and consultation with unions / 
federation is managed during the next twelve months. 
 
3/ 2013 CSupt Anderson to review impact of Criminal Justice through the Front 
office. 
 
4/ 2013 ACC Rowe to discuss with PCC the public service element and 
progress linking the paper into the estates strategy. 
 
Item discharged 
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3. PCSO REVIEW 

 

 ACC ROWE opened and discussed the paper which has been presented to the 
local policing board. It was identified that the Community wants the PCSO as 
visibility and reassurance rather than enforcement. She outlined the paper 
discussing the consideration of additional powers, working for the Night Time 
Economy and enabling additional powers relating to begging. As part of the 
review it was established that the deployment of PCSOs through contact 
centers needs to be reviewed. 
 
ACC Rowe outlined the current allocation within the Force is 770 PCSOs – 
current strength 660. She identified that the deployment of PCSOs was based 
on historical factors in contrast to the work undertaken more recently through 
Continuous improvement for Constables.  
 
There was a full discussion of options contained within the paper. It was outlined 
that if the methodology of Continuous Improvement was applied to PCSOs. 
Birmingham East would move from 80 to 56 in a smaller, tighter geographic 
area and Dudley would move from 87 – 52. This has some sensitivities but is 
necessary to provide a more robust and consistent approach to deployment. 
 
Supt Shipman outlined the work in relation to additional powers and scope of 
work which would require only a small level of additional training however the 
benefit provides additionality in line with the view of the Police and Crime 
Commissioner.  
 
A discussion took place regarding the role out of body armour for PCSOs and 
this should be completed by Summer 2013 with areas of high risk having been 
given primacy for issue. It was identified that the role of PCSOs appeared 
uncertain within the workforce and this was an opportunity to update staff on 
their future and the contents of the review. 
 
Command Team agreed with the paper and recommendations. 
 
A further discussion then took place relating to the recruitment of PCSOs. The 
Chief Constable outlined the Force should look to recruit to a total strength of 
700 and that would give 50 to recruit in three phases during 2013/14. It was 
discussed that it would make sense to recruit to LPU’s that need additionality 
and allow the natural wastage to deliver the redeployment.  
 
 
Action 
 
5/ 2013 Chief Constable to complete an internal message to PCSOs. This 
should be a definitive piece with the new settlement adding to numbers and get 
this out to each PCSO. 
 
Item discharged.  
 
 
4. POLICE MUSEUM 
 
ACC Rowe discussed the paper and the options. There is uncertainty in relation 
to the future. She identified that a review of options required to progress this 
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further. The Chief Constable identified that there is a duty to keep the Museum 
and the records that sit within it as they are unique. The Museum contains the 
earliest set of prisoner’s photographs and records in the world.  
 
Previous work has identified that the Force would be unable to sell the Museum 
as a going concern and Museums don’t see the value of this in its entirety but 
may take individual elements. 
 
ACC Rowe agreed to review this and talk through the options for the future.  
A wider piece of work is required to decide how this should progress.  
 
Action 
 
6 / 2013 ACC Rowe to identify a lead officer to develop a business plan relating 
to the future of the Museum. Business plan to be completed within 3 months. 
 
Item continued 
 
5.  Shared service  
 
Mr Meffen delivered his presentation. It is evident that a lot of hard work has 
gone into the delivery of this area of business and it was identified by the team 
that Richard should be congratulated for this. 
 
Mr Meffen advised the development of the Shared Service toolkit is dependent 
on the IT solution and work is progressing to ensure delivery against some 
demanding timescales. The aim is to deliver a one stop shop for the internal 
customer to use. The shared service area is due to go live in April 2013. 
 
The portal has been designed to be intuitive to the user so will not require 
significant work from L and D but a support may be necessary to improve wider 
leadership and manager training. 
 
Item discharged.  
 
 
 6. Workforce strategy 
 
Mr Rowson provided an update by means of a presentation. 
 
He identified that Police officer establishment is to be reduced by 360 plus a 
further 298 this year. This puts the Force currently 50 officers below authorized 
level but strength is 20 posts above.   
 
As workforce mix develops it was discussed that the project needs to ensure it 
is future proof. An example of Civilian Investigators deployed in Surrey was 
discussed and the Force was in the process of reviewing the effectiveness of 
this. 
 
Mr Rowson provided an update that the Police Federation have been appraised 
and updated on the plans and this was a continuing element with both Unions 
and Federation in this process 
 
Mr Rowson asked that the Command Team approve the approach considered 
and the recommendations within the paper. 
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The Chief Constable stated it would be helpful to understand the workforce 
levels from 2009 to now. 
 
Action 
 
7 /2013 – Mr Rowson to provide an update on workforce mix from 2009 – 
present. 
 
 Item continued.  
 
 
A19  
 
The Chief Constable discussed the impending A19 Hearing. John Kilbey 
explained that the Hearing was due to commence on 11th February and the 
preparation process was well underway. It was identified that West Midlands 
Police were likely to be called to give evidence in the Third week. It was outlined 
that the timetable for the outcome of the hearing is likely to be a few months 
away. 
 
Item continued. 
 
 
7. Finance Update  
 
Mr Wilkin introduced the Finance paper and passed over to Ms Jones to outline 
the contents. 
 
Ms Jones advised that the Force is currently on track for an under spend of 
£3.7m for this year. She outlined the Finance paper in detail and described that 
there had been little change in relation to pay budgets or spends.  
  
Ms Jones discussed the Specified Information Order and the need to publish 
this in the public domain. It was agreed that this would be complied with for all 
senior managers earning over £58,200. 
 
Ms Jones discussed the budget proposal for 2013/14 that was presented to the 
Police and Crime Panel. The highlights identified were community safety fund of 
£7Million was being passed to partners subject to the establishment of local 
policing and crime boards, a proposed Precept increase of 3%, and matching of 
funds realized via Precept with reserves to enable a plan of civilianization and 
releasing approximately 100 Police Officers back to frontline duties. 
 
Mr Wilkin provided an update on the draft Capital Programme 2013/14 – 
2016/17 and discussed the paper in full. The Total programme costs are laid out 
as £114.7m; consisting of £44.1m approved schemes, £46.2m business case 
approved schemes and the remaining in strategic cases outlined.  
 
Item continued 
 
8. HR update  
 
Mr Rowson presented his report.  He outlined a small drop in attendance across 
all staff areas. He outlined an action plan to address this which met with 
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approval of the Command Team. 
 
Mr Rowson outlined that Recognition is a critical area and described that HR 
were looking at new ways to reward or recognize staff. It was agreed that 
internal development may be a good opportunity within the current climate to 
reward staff. 
 
Mr Rowson then outlined the recent Sgt to Inspector Process where 43 persons 
would be promoted. He then shared that 14 candidates were through to final 
interview in the Chief Superintendents Process. This was due to be completed 
in the middle of February. 
 
Mr Rowson then provided an update on the change programme for shared 
services which had proceeded well and on time. Mr Rowson was asked to bring 
an update for the next meeting on these issues. 
 
Action 
 
8 /2013 – Mr Rowson to provide update on attendance and business support 
transition to the next meeting. 
 
Item continued. 
 
9 Performance update. 
 
CSupt Jones presented her performance update. She outlined that 2012 was 
the lowest ever recorded crime year. She identified that Solve and Resolve BDH 
is an issue for the Force with an 8.6% detection rate. This is being addressed 
through Strategic Tasking. 
 
CSupt Jones outlined that satisfaction is improving and the methodology for 
Trust and Confidence is currently being reviewed.  It was noted that the Force 
was only just off the target for satisfaction with crime being at 87.2%. This is 
only .8% short of the target.  
 
In summary the Force has seen good reductions in Total crime and West 
Midlands was doing better than its Most Similar Group average, response times 
were achieved in December and the Strategic Priorities are Satisfaction, 
Violence and Data Quality. 
 
Item continued 
 
10 - Police and Crime Draft plan 

 

The Chief Constable discussed the plan and a wider discussion took place 
regarding the draft. It was identified that this would need to be a quick piece of 
work that required the draft to be completed by the 1st February 2013. The Plan 
will be delivered to the Police and Crime Panel on 6th February 2013.  
 
Action 
 
9 / 2013 All to note and submit any changes or thoughts prior to the 1st February 
 
Item continued.  



ITEM DRAFT ACTION 

Page 7 of 9 

 

 
 
11. Debrief senior leaders day  

 

The Chief Constable outlined the event on Monday 28th January 2013, and 
thanked all the team for their work.  
 
He identified that for this to move forward two or three themes needed to be 
considered. A product should be returned to this meeting and the way forward 
was to be developed in line with outcomes identified on the day. 
 
T/Supt Sally Seeley outlined that all of the table leads would create a product 
from the work undertaken on their individual tables and ensures this is written 
up. This will enable the morning session to be captured and shared internally. 
 
Command Team agreed it would help to have one page to summaries of the 
morning activity from each of the five table leads.  
 
ACC Forsyth discussed the potential benefit of an away day for the Command 
Team to build upon the ideas obtained. This product was good and should be 
used to drive creativity and the vision.  
 
The Chief Constable stated that the next set of Chief Constables Road Shows 
would take place around April 2013.  The plan is to link these to the objectives 
and the developments from this Strategic Leaders day. 
 
A further discussion took place with all of the ACCs relating to a mapping 
exercise that would be required to ensure that the interdependencies are 
mapped before the move to a new operating context. The review should unpick 
how the Force does business. 
 
 A discussion took place regarding the role of the Senior Police staff leaders and 
the Supts Association. This process provides an opportunity for leaders to take 
ownership and leadership within the force as well as taking time to get together 
as a senior leadership cohort. 
 
Action 
 
10 /2013 T/Supt Seeley to ensure that product for the event is captured and 
shared. 
 
11 /2013 T/Supt Seeley to ensure table and thematic leads identify opportunities 
for creativity and innovation which can be realized. 
 
12 /2013 T/Supt Seeley  Plan for next leadership day to progress 
 
13 /2013 T/Supt Seeley to conduct a mapping exercised to be considered 
through  ACC leads 
 
Item continued.  
 
 
 
13.  Winsor 2 
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Mr Rowson presented his paper and a discussion took place regarding the new 
pay scale and the three points out of the scale for existing officers. 
 
The Command Team discussed the need to understand the true cost for Winsor 
implementation, including any hidden costs i.e. costs of fitness test.  
 
Command Team discussed the Voluntary severance scheme and whether the 
Force are going to adopt it or not. It is not widely understood around the 
mechanics of the scheme and would like this brought back to a future meeting 
with a legal view around implementation. 
 
Action 
 
14/2013 Mr Rowson to complete a paper relating to Voluntary Severance for 
discussion at a future meeting. 
 
Item continued 
 
 
14.  Police on call arrangements 
 
Mr Rowson outlined his paper relating o the recommendations through The 
Winsor Review of Police on call. This is an explicit on call arrangement. 
A discussion took place regarding the Police Arbitration Decision and the 
associated issues of back paying this.  
 
It was agreed that this was the first opportunity for this to be agreed and so with 
the implementation of a recording system the force should start paying now.  
 
Action  
 
15/2013 Mr Rowson to communicate this decision. 
16/2013 Mr Rowson to ensure this is discussed with the Federation for update. 
 
Item continued 
 
 
15. EDR update  
 
Mr Rowson presented his paper to the Command Team. He outlined a need to 
ensure coverage across the force in relation to EDRs. A discussion took place 
relating to the 80 / 20 split and the need for this to be taken to Force Leadership 
Conference (FLC) for senior managers to deliver locally.  Human Resource 
Managers will work with local LCT’s to ensure compliance.ACC portfolio leads 
will also commence this work and support LCTs in delivery. 
 
Action  
 
17/2013 Mr Rowson to provide update to FLC for all Department leads. 
 
Item continued 
 
 
Any other business  
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FOI was discussed and the crossover of requests involving the Police and 
Crime Commissioner. It was agreed that Jackie Harrison should address this if it 
involves the PCC. 
 
Action 
 
18/2013 Jackie Harrison to ensure that all FOI request involving the PCC are 
appropriately managed. 
 
 
Date of next meeting 
 
26th February 2013. 

 
   
 
   
  


